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The following Strategy and Framework of Activities 2007-2009 was adopted at the 3rd General Assembly of Social Watch in Sofia, Bulgaria, on 26 September 2006.
1. Background

The Social Watch initiative was conceptualized in 1995 as a “meeting place for non-governmental organizations concerned about social development and gender discrimination, and engaged in monitoring the policies which have an impact on inequality and on people who live in poverty.” It was established as an outcome of the actions taken by civil society organizations around the World Summit for Social Development and the Fourth UN Conference on Women. Its motivation was to promote a global citizens movement that would hold national governments and international organizations accountable for the commitments made by the international community. 

Through Social Watch, forums have been created in many countries to discuss social development concerns, develop advocacy strategies, work with grassroots organizations, and lobby government officials. Events have been organized that include capacity-building workshops, national seminars and regional conferences. Alternative methodologies and indicators have been refined to better inform individual and collective understanding of social development commitments and policies. Such opportunities have served to break the isolation of national groups and provided forums for groups to share experiences and develop common positions and mutually reinforcing strategies. In addition, a variety of advocacy tools have been developed, including annual reports, wall charts, new indexes on poverty (“basic capabilities”) and gender equity, websites and databases. 

Civil society actors have increased their knowledge base on issues related to social development and have established mechanisms necessary to effect change. In some countries, NGOs have participated in the development of social plans and policies; in addition, they have lobbied successfully for changes in existing policies and legislation.

The Social Watch Report has been used as a principal advocacy tool for NGOs to voice independent assessments of the relationship between economic policies and social development, as well as to demand measures to address the underlying causes of poverty. The Social Watch Report has received widespread accolades from UN officials, government representatives, social scientists, media figures and NGOs.

A Strategy Meeting of the Social Watch Coordinating Committee and selected national coalitions held in Montevideo in October 2004 decided that, without losing the specificity and identity of Social Watch, the SW Secretariat should join the international facilitating committee of the Global Call to Action Against Poverty (GCAP) and support the participation in the Call of the member groups wishing to do so.

The meeting also decided:

· to focus the 2005 Social Watch report on the assessment of the international goals ten years after Copenhagen and Beijing and five years after the Millennium Summit, focusing on the related issues of poverty and gender inequities and thus making a contribution to the UN World Summit and to international campaigns;

· to demand from the UN mechanisms for effective civil society participation in the Summit; and

· to formulate and rally support around concrete policy proposals beyond the MDGs and the four key policy demands defined in Johannesburg by the GCAP.

In the preparations for the 2005 World Summit, Social Watch strongly emphasized that the MDGs should not be viewed as a substitute for or a summary of all the major UN conference resolutions of the 1990s, but as an expression of the most urgent tasks. That line of thinking found its way into the “In Larger Freedom” report by UN Secretary-General Kofi Annan that shaped the discussions of the summit.

2. Mission Statement

At its first General Assembly held in Rome in November 2000, Social Watch approved a mission statement as the framework for its work. The Beirut Assembly (October 2003) reaffirmed this mission statement. It continues to be valid for the next phase, while a particular emphasis on the rights-based approach has been added: 
“Social Watch is an international network of citizens’ organizations struggling to eradicate poverty and the causes of poverty, to ensure an equitable distribution of wealth and the realization of human rights. We are committed to social, economic and gender justice, and we emphasize the right of all people not to be poor.

Social Watch holds governments, the UN system and international organizations accountable for the fulfilment of national, regional and international commitments to eradicate poverty.

Social Watch will achieve its objectives through a comprehensive strategy of advocacy, awareness-building, monitoring, organizational development and networking. Social Watch promotes people-centred sustainable development.”

3. Social Watch in a Changing Global Environment

Social Watch’s work is inherently political, and numerous challenges exist for effective monitoring and lobbying on the national, regional and international levels. 

Actions taken at the national level are key to the effective pursuit of poverty eradication, the equitable distribution of wealth and the realization of human rights. Governments have the primary responsibility to realize these goals. The role of citizens groups at this level is at the core of Social Watch’s effectiveness. However, the activities of Social Watchers at the national level are conditioned by the existing political climate, the relationships between government and civil society, organizational capacity and the existence of forums for effective advocacy work. 

Regional co-operation among governments and the strengthening of official regional structures influence the formation of national policies and their implementation. This is particularly the case in Europe, where the enlarged European Union has been becoming a powerful global player. At the same time, the Central Asian countries of the CIS find themselves in between the traditional regional blocs and are in danger of becoming more and more marginalized. Regional exchanges and cooperation among citizens groups is a necessary response. This requires coordination and a shared vision and may necessitate technical and financial support. 

At the international level, the trends towards militarization and unilateralism that we identified in Beirut have only become worse. The profit- and free market-oriented policies promoted by multilateral organizations such as the Bretton Woods Institutions (BWI), regional and in some cases national development banks, and the World Trade Organization (WTO) continue marginalizing the UN’s development agenda. The so-called Least Developed Countries (LDCs) suffer most from these trends.
At the same time, however, it has become obvious that no single country, no matter how powerful, can rule the world single-handedly. New powerful players are emerging in global politics, the economy and culture, in particular China, India and Brazil. Developing countries are forging new partnerships and civil society itself is becoming “the second world power”, as evidenced by worldwide demonstrations against the war on Iraq (15 February 2003) or the demonstrations around the G8 Summit for a better deal for the poor (the White Band concerts and street actions of July 2005).
The recent impact of Social Watch’s participants at the IMF and World Bank meetings in Singapore (September 2006), and their coverage in the media worldwide, offered further proof of the pertinence and the need for strong civil society voices in the international arena. The 2006 Social Watch Report focused on the current international financial architecture and implications for countries at the national level.

4. The Political Agenda 2007-2009

During 2005, the issue of poverty around the world, with a particular emphasis on Africa, was widely publicized, thanks to campaigns waged around a particular combination of events (the G8 meeting in Scotland, the UN World Summit and the Hong Kong Ministerial Meeting of the WTO) and the efforts of various forces: NGOs, celebrities, the UN and governments (particularly the UK, as host of the G8 meeting). As a result, overall ODA increased and multilateral debt was partly cancelled for some countries. 

After that mobilization peak, the scenario is different in 2006. On the one hand, there are those who argue that “rich countries did their part, now it is time to focus on national implementation in the South,” while many others feel that little has changed in the international environment: trade continues to be unfair and the global financial architecture badly needs a substantial reform. GCAP itself revised its platform to include the issues of peace and equity in its post-2005 campaigning.

Social Watch has always seen the UN and its different bodies as its main space for global advocacy. In the three years since our second assembly in Beirut, the trends towards militarization and unilateralism have only increased and the efforts to undermine the role of the UN have continued.

The Social Watch Evaluation Report 2006 (part IV) states the importance of Social Watch in “bringing attention and energy to multilateral policy-making”, particularly at the UN: “SW is the best placed CSO network to undertake this challenge and other networks would benefit from strategies in this direction. It is clear that SW’s history and reputation will generate access and many partners. It is also clear that if SW does not sustain its engagement with the UN in a meaningful way, this access will decline and will not be easily transferred to new institutions and key players.”

Our advocacy efforts and presence at the UN should therefore increase and be conceived as a defence of multilateralism itself, above and beyond the intrinsic importance of our specific issues. 

Within this context the principal elements of the political agenda for 2007-2009 are the following:

4.1.  Development and social justice

The World Summit 2005 reemphasized the key role of the United Nations as the principal intergovernmental body to promote and achieve international development goals, including the MDGs. The continual efforts to promote decision-making on macroeconomic policy within the UN structures have led to some increased mechanisms for dialogue with the BWI & WTO, but little more.  At the same time the influence of business and commercial interests within the UN system has visibly grown and needs to be balanced. The preparatory phase to an international follow-up conference on Financing for Development in 2008/2009 and the disputed reform of ECOSOC to a kind of Development Cooperation Forum provide new opportunities for CSO advocacy and engagement.

4.2.  Macroeconomic policies and the liberalization of trade

Changes to international trade rules are negotiated, either through the global negotiating framework of the WTO or through a number of interregional and bilateral trade agreements. Of primary importance are:

· Global, regional and bilateral trade negotiations, particularly with the US and the EU.

· Negotiations on services within GATS, as well as on agriculture, TRIPs, and NAMA.

4.3.  Peace, democracy and human rights

The interrelationship between peace, human rights and development that was already established in the UN Charter 60 years ago was reemphasized by the UN World Summit in 2005 and now challenges Social Watch to explicitly incorporate these issues into its agenda. In the light of the ongoing trends towards militarization and unilateralism there will be a growing discourse about the protection of peoples’ sovereignty and the strengthening of international law.

5. Future Strategy and Framework of Activities 

5.1.  Principles

· The reference framework for Social Watch are the international commitments that came out of major UN conferences, particularly the World Summit for Social Development and the Fourth UN Conference on Women, the Millennium Summit, and the Human Rights Conventions (particularly the International Covenant on Economic, Social and Cultural Rights and the Convention on the Elimination of All Forms of Discrimination against Women).

· The focus of Social Watch needs to be clearly defined to enable complementarities with other networks and movements. This is not only to facilitate mutual cooperation, but also to ensure the specific contribution of Social Watch to the global social movement.

5.2.  Main Focus

Therefore the main focus for Social Watch should be on:

· The social dimension of globalization and of market-driven policies.

· Identifying and attacking the root causes of poverty, social exclusion and gender inequality.

· Identifying and promoting policy alternatives towards economic, social and gender justice.

5.3.  General Goals and Objectives

5.3.1. Economic, Social, and Cultural Rights and the Promotion of Peace

· Promote peace, democracy and human rights as values on their own and as prerequisites for social development.

· Promote an equitable distribution of wealth within and between countries, as well as full employment, decent work and respect for international labour standards. 

· Promote social and sustainable development by implementing a comprehensive rights-based approach.

· Promote gender equality and women’s involvement in decision-making as indispensable to achieve all other goals.

5.3.2. Equitable and democratic governance

· Strengthen participatory and democratic national, regional and global governance structures and the rule of international law.

· Defend equitable and just multilateralism and challenge the increasing dominance of corporate interests in the development agenda at the national and international levels. 

5.3.3. Government accountability

· Hold governments accountable to making genuine progress towards fulfilling the commitments of the UN conferences and summits, in particular the Copenhagen Summit, the Beijing Conference and the Millennium and Millennium+5 Summits.

· Demand that governments agree to new, more ambitious commitments to eradicate poverty and reduce social inequalities. 

5.3.4. Strengthen the network

· Build civic capacity through Social Watch by organizing and strengthening national coalitions, regional cooperation, and global engagement.

· Deepen the existing Social Watch coalitions and enlarge the number of country coalitions engaged in the Social Watch network.

5.4.  Focal Themes for 2007-2009
5.4.1. Economic, Social and Cultural Rights and the Promotion of Peace

· Pursue critical engagement with international development goals, including the MDGs, incorporate human rights and gender dimensions, conduct a critical assessment of the different strategies for their implementation, and seek to rebalance responsibility (with special attention to MDG 8). 

· Advocate for policy coherence at national and international levels in accordance with international development goals and human rights standards. 

· Promote the mobilization of new and additional domestic and international financial resources to ensure the sufficient provision of national and global public goods and essential services. 

· Develop alternative indicators on genuine progress for human development disaggregated along local, ethnic, gender and other factors.

5.4.2. Equitable and democratic governance

· Fight for democratic global governance and an effective multilateral system.

5.4.3. Government accountability

· Monitor national budgets based on economic, social and cultural rights as well as environmental and gender perspectives.

5.5.  Target Institutions

The principal target institution for Social Watch is the UN system. The focus of Social Watch concentrates on the intergovernmental processes and events that are relevant to the main objectives of Social Watch, among others the gender and human rights bodies. In addition, this includes the Peacebuilding Commission and the involvement of Social Watch in the events and processes of other institutions, such as the BWI and WTO, and in interregional trade negotiations. 

Special focus should be placed on the relevant country coalitions of the South, such as the G77. 

Emphasis should be given to playing a supportive role towards the movements and citizens’ networks for which these institutions are a primary focus, and where Social Watch national coalitions are actively engaged.

5.6.  Activities and Tools

5.6.1. Social Watch Report

The international version of the Report will remain the main instrument of advocacy, awareness-building and monitoring. International-level advocacy strategies should be developed as an integral part of the report’s production process, in particular through the advocacy messages of the report and the coordination of the simultaneous launches. Themes for the reports could be:

· “Beyond the MDGs” – Midterm review of the Millennium Development Goals.

· “Precarious Partnerships” – PPPs and privatization (e.g. water and energy) and the provision of public goods.

· Transnational Corporations and Human Rights.

· 60 Years of the Human Rights Declaration.

· Mechanisms of poverty reproduction.

Special efforts (including fundraising) should be made to produce more national and regional Reports, as well as popular versions of its findings which can then be used by groups working at the grassroots level.

5.6.2. Activities and Focal Events

Social Watch will participate in the events listed below and in the “timetable of key events 2007-2010” to ensure the implementation of its strategy:

· Participate as Social Watch in the UN meetings related to social development, poverty eradication and gender equity, e.g. the meetings of the Commission for Social Development, the Commission on the Status of Women and the annual meetings of the (reformed) ECOSOC.

· Participate as Social Watch in the World Social Forum and in regional and national Social Forums, in pursuit of the network’s priorities.

· Participate as Social Watch in global, regional and interregional trade negotiations, such as WTO, FTAA, EU-ACP, etc.

· Participate in the preparations of the planned UN Financing for Development Conference 2008/2009.

· Participate in the Review Conference on the Paris Declaration 2008 (Ghana).

· Encourage participation in national budget-watch processes and gender budgeting initiatives, building capacity in costing and analysis.

5.6.3. Building the Network

Social Watch will strengthen the network through different ways:

a) Strengthen the national coalitions and regional and interregional cooperation

· Support the strengthening of existing national Social Watch coalitions and the creation of new ones where needed.

· Improve intra- and interregional exchanges of experience between Social Watch coalitions.

· Strengthen the common identity and the visibility of Social Watch at the international, regional and national levels.

· Consider the establishment of thematic working groups and an advisory group.

b) Information and communication

· Prepare handbooks/manuals on methodology, monitoring, and good practices.

· Formulate an information strategy for the multiple launches of the SW Reports.

· Improve information sharing by: 

· regular reporting from the Secretariat to members on Social Watch participation in international conferences and meetings;

· updating and disseminating a calendar of upcoming activities that are of interest to watchers;

· circulating news from national coalitions on their own SW-related activities and coming events.

c) Accountability 

· Promote activities to ensure within Social Watch the credibility, transparency and democratic practice of national Social Watch coalitions and discuss the development of accountability criteria.

· Broaden and strengthen the financial base of Social Watch activities.

d) Building alliances

· Strengthen alliances with other networks on human rights and economic, social, environmental and gender issues in light of Social Watch priorities, and develop political criteria for alliance building.

5.7.  Challenges to the sustainability of Social Watch

The Working Plan 2007-2009 requires a common strategy to ensure and sustain the work of Social Watch at the international and regional levels. This includes a comprehensive fundraising strategy in order to broaden and strengthen the financial base of Social Watch activities. It could be assumed that:

· The Secretariat has to diversify its fundraising strategy.

· The existing advocacy tools and assets have to be maintained and complemented with further developments like the Report and its translation into more popular language. 

· The targeting of advocacy institutions and key activities (see the Timetable of Key Events) should be prioritized.

In terms of funding diversification there are some initial actions to explore. One first alley could be a common fundraising mission of the SW Secretariat and CC key members. This mission would have to be implemented between October 2006 and March 2007 to ensure that the timing of this Programme is followed. Different complementary options could also be considered:

· Contact key cooperation agencies, INGOs and public and private development agencies in some key EU donor countries (Germany, Norway, Sweden, etc.). Also, the Spanish government cooperation agency (AECI) has shown some interest in supporting Social Watch regional research in Latin America.
· Contact key programme officers from the Canadian cooperation agencies (CIDA, IDRC, etc.).

· Identify potential US funders that focus on social issues and advocacy, and explore whether these possibilities can support some of the activities proposed in this Programme.

· Present a global and regional programme on capacity building by the next Democracy Fund deadline.

· Explore other funders of actions suggested by the 3rd GA.

5.8.  Coordinating Committee 
The CC will give guidance to the Secretariat to ensure the sustainability, design and implementation of policies, advocacy strategies and global alliances based on this Strategy and Framework of Activities 2007-2009. The Coordinating Committee will implement all matters referred to it by the Assembly, reporting on progress to the membership.

	Timetable of key events 2006-2010

	Date
	Event
	Venue

	2007

	20-26 January
	World Social Forum
	Nairobi

	26-28 January
	SW Coordinating Committee
	Nairobi

	7-16 February
	Commission for Social Development (CSocD)
	New York

	March
	Commission on the Status of Women
	New York

	12 March‑6 April
	4th Session of the Human Rights Council
	Geneva

	March
	WTO Ministerial Meeting
	Geneva

	April
	Spring Meeting IMF-WB
	Washington

	April
	High-Level Dialogue ECOSOC-BWI
	New York

	6-8 June
	G8 Summit
	Heiligendamm, Germany

	July
	ECOSOC (Development Cooperation Forum)
	New York

	September
	Annual Meeting IMF-WB
	Washington

	September
	UN General Assembly 62nd Session
	New York

	2008

	January
	World Social Forum*
	?

	February
	CSocD
	New York

	March
	Commission on the Status of Women
	New York

	April
	Spring Meeting IMF-WB
	Washington

	April
	High-Level Dialogue ECOSOC-BWI
	New York

	June/July
	G8 Summit
	(Japan)

	July
	ECOSOC
	Geneva

	September
	Annual Meeting IMF-WB
	Washington

	September
	UN General Assembly  63rd Session
	New York

	?
	Conference on the Review of the Paris Declaration 
	Ghana

	2009

	January
	World Social Forum*
	?

	?
	FfD-Follow-up Conference*
	Doha, Qatar

	February
	CSocD
	New York

	March
	Commission on the Status of Women
	New York

	April
	Spring Meeting IMF-WB
	Washington

	April
	High-Level Dialogue ECOSOC-BWI
	New York

	June/July
	G8 Summit
	(Italy)

	July
	ECOSOC
	New York

	September
	Annual Meeting IMF-WB
	N.N.

	September
	UN General Assembly 64th Session
	New York

	?
	4th General Assembly of Social Watch*
	?

	2010

	January
	World Social Forum*
	?

	February
	CSocD
	New York

	March
	Commission on the Status of Women
	New York

	April
	Spring Meeting IMF-WB
	Washington

	April
	High-Level Dialogue ECOSOC-BWI
	New York

	June/July
	G8 Summit
	(Canada)

	July
	ECOSOC
	Geneva

	September
	Annual Meeting IMF-WB
	Washington*

	?
	Millennium+10 Summit*

UN General Assembly 65th Session
	New York


*not yet confirmed

� United Nations. (September 2005). In Larger Freedom. Towards Security, Development and Human Rights for All. Report of the Secretary-General of the United Nations for decision by Heads of State and Government. Available from: www.un.org/largerfreedom
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